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WHY DO WE TRAIN? WHAT IS OUR PURPOSE? 

• WE WILL EXPLORE…
• PURPOSE AND ASSESSMENT

• PLANNING AND PREPARATION

• PRESENTATION AND FACILITATION

• PERFORMANCE AND EVALUATION



PURPOSE AND ASSESSMENT

• PURPOSE

• ASSESSMENT



PURPOSE AND ASSESSMENT

• PURPOSE

• WHAT IS THE PURPOSE OF TRAINING? 
• PROVIDING TRAINING?
• CONDUCTING TRAINING? 



PURPOSE AND ASSESSMENT

• ASSESSMENT

• HOW DO WE ASSESS TRAINING EFFECTIVENESS? 
• HOW DO WE KNOW THAT OUR STUDENTS WENT AWAY BETTER

THAN THEY CAME?
• WHAT PROCESSES CAN WE USE TO ASSESS THIS? 
• MORE ON THIS LATER!   



PLANNING AND PREPARATION

• PLANNING

• PERFORM A PROPER NEEDS ASSESSMENT TO ENSURE TRAINING IS MEETING
A SPECIFIC AND DEMONSTRATED NEED

• LOOK AT OTHER TRAINING VENUES AND ENTITIES TO SEE IF THE TRAINING
YOU ARE PLANNING IS ALREADY BEING PROVIDED – DO YOUR RESEARCH

• SURVEY THOSE THAT YOU INTEND THE TRAINING FOR

• DO THEY NEED IT? DO THEY WANT IT?
• IS THE TRAINING MEETING A MANDATE?

• LEGISLATIVE

• DEPARTMENTAL



PLANNING AND PREPARATION

• PLANNING

• DETERMINE WHAT YOUR OVERALL GOAL AND OUTCOMES FOR THE
TRAINING ARE

• BE MINDFUL OF WHO YOUR AUDIENCE IS (HOW DO THEY LEARN?) 
• DETERMINE WHAT YOUR OVERALL GOAL AND OUTCOMES FOR THE

TRAINING ARE

• THE TRAINER (YOU) ARE ALSO A DESIGNER OF CURRICULUM AND HAVE
GREAT POWER OVER THE CONTENT – USE THIS POWER WISELY!



WHEN PLANNING YOUR TRAINING – BE MINDFUL OF WHO
YOUR AUDIENCE IS (HOW DO THEY LEARN?)

• THERE ARE THREE PRIMARY LEARNING STYLES:
• VISUAL

• AUDITORY

• KINESTHETIC/TACTILE

• GO TO WWW.EDUCATIONPLANNER.ORG

http://www.educationplanner.org/






• PREPARATION

• BEGIN WITH THE END IN MIND

• WHAT ARE MY OUTCOMES (WHAT DO I WANT THE STUDENTS TO WALK AWAY KNOWING
OR BEING ABLE TO PERFORM ON THE JOB? 

• BACKWARDS DESIGN (WIGGINS AND MCTIGHE) 
• LOOK AT OTHER TRAINING VENUES AND ENTITIES TO SEE IF THE TRAINING YOU ARE

PLANNING IS ALREADY BEING PROVIDED – DO YOUR RESEARCH

• SURVEY THOSE THAT YOU INTEND THE TRAINING FOR



*
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Instructional Systems Design (ISD) Model
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PLANNING AND PREPARATION

STAGES OF BACKWARD DESIGN (WIGGINS AND MCTIGHE) 

1. Identify Desired 
Results

(Outcomes)

3. Plan Learning 
Experiences and 

Instruction

2. Determine 
Acceptable 

Evidence
(Evaluation)

(Assessment)  



PLANNING AND PREPARATION

Keep in mind two things that are critical to 
student success –

1. Student’s learning style: 
• Visual, Auditory and Kinesthetic

2. Learning Domains 
• Cognitive
• Psychomotor
• Affective



Bloom’s Taxonomy COGNITIVE DOMAIN



Harrow Psychomotor Domain





Motivation, 
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“Is Law Enforcement Training Affective Enough?” Police Chief Magazine



PRESENTATION AND FACILITATION 

• PRESENTATION SKILLS

• PREPARE, PREPARE, PREPARE! 
• LEARN HOW TO BE A BETTER PRESENTER

• KNOW YOU MATERIAL INSIDE AND OUT

• PRACTICE – A LOT!
• BE PROFESSIONAL

• BE PASSIONATE

• ENGAGE YOUR STUDENTS

• HAVE GOOD HANDOUTS



PRESENTATION AND FACILITATION 

• FACILITATION

• PREPARE, PREPARE, PREPARE! 
• LEARN HOW TO BE A BETTER FACILITATOR

• HAVE LEARNING ACTIVITIES THAT ARE APPROPRIATE AND
ENGAGING

• MOVE AROUND THE ROOM

• ALLOW FEEDBACK AND QUESTIONS

• GIVE TIME FOR STUDENT’S TO THINK

• ASK “ESSENTIAL QUESTIONS” – MAKE THE STUDENT THINK ABOUT
THE CONTENT AND APPLY IT



PRESENTATION AND FACILITATION 

• WHAT ARE “ESSENTIAL” QUESTIONS?  
• QUESTIONS THAT ARE IMPORTANT FOR STIMULATING STUDENT

THINKING AND INQUIRY

• HELPS STUDENTS EFFECTIVELY INQUIRE AND MAKE SENSE OF
IMPORTANT BUT COMPLICATED IDEAS

• QUESTIONS THAT WILL “MOST ENGAGE A SPECIFIC AND DIVERSE
SET OF LEARNERS”

• SOMETHING THAT PROVOKES DEEP THOUGHT, LIVELY DISCUSSION
AND SUSTAINED INQUIRY

• STIMULATE VITAL, ONGOING RETHINKING OF BIG IDEAS AND
ASSUMPTIONS

(WIGGINS AND MCTIGHE, 2003)



PERFORMANCE AND EVALUATION 

• PERFORMANCE (STUDENT) AND EVALUATION

• QUESTIONS TO ASK

• HOW IS THE STUDENT PERFORMING AGAINST THE STANDARDS
YOU SET UP FRONT? 

• WHAT, IF ANY, GAPS ARE THERE IN THE LEARNING - DO WE
ALLOW REDO’S? 



PERFORMANCE AND EVALUATION 

• EVALUATION

• QUESTIONS TO ASK

• HOW WILL THE PERFORMANCE BE MEASURED WHEN THE STUDENT RETURNS TO THEIR
JOB? 

• WHAT “POST’’ (AFTER) ASSESSMENTS HAVE BEEN CREATED OR ARE THEY NEEDED?

2. Determine 
Acceptable Evidence 

(of learning)
[The Evaluation]





WHY DO WE TRAIN? WHAT IS OUR PURPOSE? 

• MAKING OUR TRAINING “EFFECTIVE” 
• PURPOSE AND ASSESSMENT

• PLANNING AND PREPARATION

• PRESENTATION AND FACILITATION

• PERFORMANCE AND EVALUATION
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